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"Report of Professional Selection Panel Activities" 

1 0 This report is concerned primarily with 

a 0 A eumargr of the 3k cases considered by tbs p a n e l 
between 12 Deoembor 1952 and 20 February 1953 
bo A request for guidance and information respecting 
those cases in which the Panel s s rec oronan&atlonB 
are nett followed 

Co A tentative statement of IB criteria bearing on 
suitability for career employment In 0IA o 

2o Attached to the report is memorandum of conversation 
concerning the workings of the Board of Ebcaminers of 
tbe Foreign Service 0 

3® The Panel requests guidance from tbe Board on 1 b and 
1 c above 0 
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2k February 1953 


I'IEE©RANDUM FOR* dA Career Service Board 

FROMs Professional Selection Panel 

SUBJECT* Report of Professional Selection Panel Activities 


lo Six months having passed since the creation of the Professional 
Selection Panel, it is considered appropriate that the Panel furnish to 
the CIA Career Service Board a report of its activities. 

2o On 20 November 1952 the Panel received instructions from the 
Chairman, Cl A Career Service Board, which stated* 

"The Board recognizes that the Panel con not Implement at this 
time al^phases of the selection program specified in CIA 
Notice^^^H It does, however, desire that the Panel should 
give priority to* 

a» the formulation of criteria concerning over- all suitability 
to work in CIA on a career basis, 

b. examination of individual cases of applicants or trial- 
service employees ... where doubt is cast on suitability 
to irork in CIA on a career basis as a result of the de- 
velopment of administrative or marginal information by the 
three Offices mentioned above (Security, nodical and Personnel) 
and the Office of Training, 

c 0 recommendation to the appropriate authority for the disposition 
of each case so examined. w 

Since the receipt of the above directive, there have been submitted to the 
Panel 3h cases, which have been disposed of as follows* 

13 Recommended as suitable for career employment. 

13 Recommended as not suitable for career employment. 

U Pending - awaiting further information, awaiting interviews with 
applicant, or to be reconsidered prior to expiration of trial 
service. 

U Withdrawn by the forwarding Office or mt considered by the 
Panel to be appropriate for its consideration. 

noil 
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In one of the oases considered, the Panel 9 a -vote mm U to 1 0 
In all other cases the vote has been unanimous , 

1*® The Panel has been informed that Its rec onne notations have bees 
followed by ihe Assistant director (Pc rsonw-1) in all cases but tw> 0 The 
two excupti ins were cases No* 5 and No® 25* The Panel believes that its 
work would profit greatly if it could be Informed off* dally and lr rone 
detail as *.© the reasons for empl. v ir c these Ww individuals in the faos 
of adverse findings by the Panel® The Fanol recognises that there will 
be instances when, for policy reasons* the Agency will find it appropriate 
to employ an Individual even though he may not appear to be suitable for 
caroer employments Case Mo® 5 appears to fall in this category® Insofar 
as information made available to the Panel indicates* such policy con- 
aide rations are not present in case No® 25° It appears* therefore* that 
in that case a higher authority has reversed the Panel 11 s finding that the 
Individual is not suitable for career employment by CIAo If the Panel is 
to accumulate knowledge and experience which will enable it to do the beet 
possible job for the Agency, it should be informed of the considerations 
which led to the reversal of its findings in oase Jfo® 25* 

5° In addition to examining these oases* the Panel has devoted oo»» 
eiderable time* during its 19 regular meetings and 3 apodal evening 
sessions* to the formulation of criteria for determining over-all suitability 
to work in CIA on a career basis* The Panel believes that final criteria 
for suitability will only emerge after a great deal of practical experience 
has been gained in examining specific cases* Obviously* the consideration 
of only 3u cases* all of them being instances "where doubt exists as to 
suitability," has not given the Panel the needed experience to formulate 
criteria* On the other hand* the fire Panel members represent an aggregate 
of approximately 1*0 years of varied experience in the intelligence field* 
end the Panel's advisors represent a total of between 30 and hO years of 
experience in their specialized fields* fh « m tb* Panel* while lacking 
great depth of experience ns a unit* has a T*>at seal of extremely varied 
experience to draw from in formulating criteria* 

6® There is attached hereto a tentative statement of criteria for 
suitability formulated by the Panel* It is desired to emphasize the tentative 
nature of this statement and also to point out that any compilation of 
selection criteria must be subject to constant revision and redefinition* 

7° The Panel would greatly appreciate the comments of the Board* or of 
any individual members thereof* concerning its activities as reported herein® 

/«/ 
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FTOPESSIOm SELECTION PANEL 

tentative S tatement of Selection Criteria Bearing On 
Suitability for Career Service in CIA 


_ The Professional Selection Panel was instructed by the CT a p e « s ^ 

Senrlco Board to give priortly to the "fornuUttonarlJS^ 
oror-eU eultaMUty to work In CIA on a careerbials". 

. Pf rG ar ?, Bst Iort!l certain baaic qualities which are to i» 

in '-pp^cants 3,4 trial-service employees. Coder each quality are 

to decide whether the individual applicant was P 

tha S Panel quaUt y° *** questions are IntSted to guide 

tu ^ suggested as questions to be put to the 

^ Sarru^pisr* **• toto — * 

STEHCAL ADJUSTMENT 
io DITEGRITT 

Would lack of supervision, inspection or review lower his 
standard of performance? 

Can he be expected to remain honest to himself and to others? 

2o MORALITY 

Can he maintain high moral standards for his personal conduct? 

608363 10 “ tt,dU3s ^ 

3o FAITHFULNESS 

SS *V ppc ! rt a course of action which has been 
officially determined even though he may disagree? 

Would he secretly try to undermine a policy adopted by his 
superiors while outwardly supporting it? 
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PSYCHOLOGICAL ADJUSTMENT 
OBJECTIVITY 

Can he reach logical conclusions despite personal Ma s? 
£« ADAPTABILITY 


Can he and does he willingly conform to new Job requirements? 
Con he adjust to trying working conditions? 

6 0 anonymity 

Does he recognize and accept the fact that public notice is 
incompatible with a career in CIA? 

Does he feel compelled to call attention to himself and to his 
work? 

?<, ACCEPTANCE OP DISCIPLINE 

Can he relinquish independence of action in the interest of 
organizational integrity and control? 

8s EK0TIG3 AL CONTROL 

Can he maintain effectiveness despite heavy demands, unusual 
stresses or disturbing voiding conditions? 

INTELLECTUAL READINESS 

9o career DESIRE 


Are his reasons sound for seeking an intelligence career in CIA? 
Is he Hilling to give the Job and the Agency a fair trial? 

10a DISCRETION 


Has he an appreciation of the need for discretion, and possibly 
for dissembling, in the handling of official Information? 
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PERSONAL RTMNFSS 

11. ECONOMIC PREPAREDNESS 

Can he accept the limitations of a Government salary? 

12. FREEDOM CP ACTION 

To what extent will family, economic, religious, political, 
moral or other personal considerations interfere with Ms 
freedom of action? 

SOCIAL ADJUSTMENT 

13. SENSE OF PERSONAL PROPORTION 

Does he take himself too seriously? 

Can he laugh at himself? 

Hi. SOCIAL ACCEPTABILITY 

le he a person with whom you would like to work closely? 

Would you welcome Mm as a guest in your home? 

15. COOPERATION 

Does he establish congenial and friendly relationships with 
others? 

Can he work effectively as a member of a team? 

P1X)D T? CTIVE CAPACITY 
15. INDUSTRY 

Is he capable of sustained hard work? 

17. EFFECTIVE rPTFLUGENCE . 

Is he capable of resourcefulness and ingenuity In planning and 
carrying out activities? 

- 3 - 
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Can he make decisions effectively? 

Can he learn and remember detailed knowledge? 

Can he express hliaelf adequately (oonmansteate Ideas)? 

Can he effectively use the sendees and abilities of other people? 
18 0 VISION 


Can he think and sot Imaginatively? 


a {j a 

BWiMHUlT IT 
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17 February 1993 


MEMORANDUM OF RECORD 

3UBJB2I: Conversation held with Mr® Cromwell A, Riches, Executive Director 
of the Board of Exasiner© for the Foreign Ser vice, Department of 
States on 19 January 1953 25X1 A9a 


le Mr® Riches is a member of the Board of Examiners for the Foreign 
Service? he is also Executive Director of the Board of Examiners and is* 
in addition* a Deputy Examiner, /fhe Board of Examiners for the Foreign 
Service (Sec, 212 (a) Public Law 72ii» 79th Congress* as amended) "shall**, 
under the general supervision of the Board of the Foreign Service* provide 
for and supervise the conduct of such examinations as maybe given to 
candidates for appointment os Foreign Service officers"^ 

2* The Deputy Examiners are the only persons who actually conduct 
the oral examinations of Foreign Service Officer candidates, Bo other 
persons except Deputy Examiners are admitted to the oral examinations. 

The Deputy Examiners number thirty-five at present and are elected by the 
Board of Examiners, In conducting the elections of the Deputy Examiners* 
the Board of Examiners receives nominations, together with detailed biographical 
data* from those elements of the Government that are represented on the Board 
of the Foreign Service (e„g., State* Agriculture, Commerce and Labor) and elects 
the examiners on the bason of their qualifications and skill fcr oral interview 
and examination , Since examination is their sole function* this skill is the 
principal criterion on which the selection of the Deputy Examiners is based, 
although it is admitted that skill in oral examination la difficult to de- 
tern dna without seeing the individual in action® AH Deputy Exa min ers are of 
Grade GS«*l9 or equivalent and above in order to insure a basic level of 
ssaturity® Their election is by secret ballot, 

3 c The same Panels of Deputy Examiners sit in oral examination for 
both junior and lateral entry candidates /Class 6 "junior" candidates • 
salary range 03993 to $5093? Class 9 to Clans 1 "lateral entry" candidates - 
salary range $9313 to $lU30^/« It is argued that the traits of character 
and personality in which the Board is interested are the same no matter 
what level of entrant is being considered* 

lie, The examining workload for the present year is estimated to be 
329 junior candidates of which about 200 can be accepted* Note that these 
candidates have already passed the written examinations and will have their 
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physical examination when 

examination. In addition enough ,% ^te that these 

aiamt UOO lateral '*57^*25 iSSy^wSSnEton having been employed 
candidates are for the aost parx ^ Department of State or 

three S^Sr years. Written 
as Foreign Servioe inn , „«rsonnel 0 In suamary, about 

<sa«lB»tiom> am K>r55>ir.d of * n ‘ff SS^SSta^oS^ndSoi* 

6S* of the junior candidates are paaacd hy the oral examination ana aoo 

• J 0 f the lateral entry candidates- 


S . Examinations heretofore h»« 

SuS there «. -if pr«tlcal obstacle 

to so doing v however o 

c The Panels of Deputies - five per Panel - aaserfole every 

fore The ftMM JjgygS ^TSin^lS of a jSr candid*. 

tSe““onf^(Ce^r coming) « «»"*£? 

utera mmiM J£J w 

SS-iiSiSfSi J?5 “ **>« . U* *■-■«*" Sd£" 

“. t SSle’^Sj n eS«lSlS*in and to provide for undemtsndln* 
and continuity of the process 0 

vork Sat h is P ^i2.dt? tjST 

fS “S.'S’i.r^'S * 5 SKTSK^KS- 

Sr-: ass's 

ss&s&ssur bj STS r^*^ 5 “ — “ 

evsm to the Director General of the Foreign Semes, 

8 After the oral examination, the candidate retires and the Panel 

For lateral entoy candidates (01^5 

Deputy Examiner then scores the candidate on a 1 to 5 „ M T - 

SSsrS composite score of 3,2 is considered to be "passing" , If the 

» 2 * 
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is high (aa^ h or better) there la no further diacuseioB, If the 
score is low (say 2.5> or less) there is no further discussion* If tbs 
score is medium (s^jr 2 S to h) the ease is re discussed and the Examiners 
change their scaring aa a result of the discussion before another 
summation and average is struck. Changes tend to be down ratter than up 
and the Panels tend to be "comervatlve 51 with respect to "suitability* 1 a 
Tne analysis md final result is dictated for the record on the spot* 

9» The selection technique and scoring is the sane for .Junior 
candidates (Class 6) but there are three grades of "passing" , a) with 
distinction* b) passings c) defer* These grades determine the place a 
candidate goes on the list, if there is a waiting list* 

10* The vote of the Panel* the scoring, the score, etc., is concealed 
from the ‘'outside world", i.e.* frees all persons except those present in 
the room* Only the result is announced. No pressure from "up the line" 
ie ewer made on the Panel to accept or reject a candidate* There has 
neimr been reconsideration of a case by the Panel (although this was 
suggested once about % years ago.) However, about I9k5 the Director General 
of the Foreign Service a truck from the list the name of a candidate before 
it was sent to the President, There was quite a row. All the Deputy 
Examiners resigned,, As a result the Secretary of State Instructed the 
Director General henceforth to forward the list without comment. /Tt is 
extremely important to note that the appointing authority in the case of 
Foreign ■service officers is the President, by sndwith the advice and consent 
of th© Senate-, Since ±9h$ the President and the Senate have always followed 
the recorasaendati one of the Board of Examiners * It is recognised that both 
the President and the Senate haws the right to act differently if they so 
choose. Note also that the Board of Examiners is not concerned with Foreign 
Service Staff Officers, Foreign Service Reserve Officers or Departmental 
personnel for which a different appointing authority exists .7 

11. Hr. Riches invited th© under signed to audit an examining Panel, 
subject to later confirmation, if that would be useful to CIA* 
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